
Shr

 
 
Wh

no
low
to 
 
His
see
 
On
ap
to 
an
en
inv
rec
the
int
 
Fo
pro
As 
ap
con
 
On
Sa
He
me
We
On
his
 
An
ap
ach
 
As 
do
 
 
 

 

rimpers Trust: P

hat a differ

t great, we 
wer down). A
welcome Ga

s role will b
eing some o

ne key item
pointment (w
strive for it…
d timely is 
quiry into th
volve suppo
commendati
e top can’t s
teresting to s

llowing the 
ofessionalism
 he said so 
peal has to 
nsidering. 

ne of the req
dly, I got so

e wrote a let
entioned the
e are always
n a more pos
s ideas on bo

d finally – f
proaches th
hievement in

 ever, if any
n’t hesitate 

NEWS

PO Box 5830, S

rence a Mon

had a lively 
Additionally, 
areth Pumme

e formally a
f you there. 

m that was 
which Tara i
…although it
 that the g
he way foot
orter repres
ons go furth
see the ben
see what the

Fans Forum
m. One spec
eloquently, 
 be good fo

quests I mad
ome feedbac
tter to the 

em before…s
s willing to ta
sitive note, a
oard and wil

fellow Ron P
he 92 Club m
n a future no

yone ever w
to contact m

LETTER 

outhend on Se

THE INT
nth makes 

 discussion o
 one attende
ery as a new

accepted at 
 

 discussed 
is still “think
t would be fa
overnment 

tball is mana
entatives a

her, they pro
efits of invo
ey make of t

 – Ricky Du
ific point of 
 this is our c
or all partie

de at the Fa
ck this mont
membership
surely if som
ake criticism
another fan 
l try to deve

ountney Tes
milestone – 
ote. 

ants to com
me, I do try t

 – Vol. 

ea, SS1 9FD | w

TRODUCT
….. 

As
fol
Sa
ho
gr
Fr
an
th
- s
 
As
Fo
wh

on several to
ee offered hi
w addition to

our AGM w

affecting T
king about”).
air to say so
have publis
aged. This d
nd suggests

opose a licen
olving suppo
the report, if

uncan was o
interest is th
club and any
s. This is a

ns Forum an
th from a dis
p secretary e
meone has a 

 and will try
 contacted m
elop them ne

stimonial com
 good luck 

mment on an
to reply to a

 7 Iss. 0

www.shrimpers

TION – P

s I write, 
llowing, wh

aturday aga
ope we con
reat to see 
iday night 

nd atmosph
is league. M

so let’s enjo

s mentioned
rum recent

hat supporte
opics and we
is services, w

o our group. 

which is sche

Trust strateg
. ALL presen
ome did not 
shed their r
document m
s several t

nsing system
orters in the
f anything. 

n hand and 
hat he is ver
ything he ca

another actio

nd indeed ha
sgruntled fa
explaining h
 gripe with 

y to address 
me to sugges
ext year, per

mmittee me
with the las

ny Trust mat
ll e-mails. (p

03. – O

strust.co.uk | n

Paul Fitz

we no lon
hat hopefu
ainst Morec
tinue this w
 a bit of atm
 game and

here will co
Moments li
oy it while 

d in the las
ly with the 
ers want fro
e think the e
which were q
 

eduled for N

gy is the 
nt felt that it
 believe it w
response to 

makes it clea
arget guide

m to mandate
 decisions t

 as usual, im
ry keen to g
an do to inc
on we took 

ave regularly
n who has d
his reasons, 
what we do
any issues i
st a special 
rhaps for “m

ember and lo
st few matc

tter or indee
pfitz666@ao

ctober

newsletter@shri

Gerald 

ger sit at 
lly, is no m
combe. Tor
wonderful s
mosphere b
d hopefully
ntinue, as w
ke these ar
we can. 

st newslette
 intention o

om the Trust
evening was 
quickly acce

November 24

promised, b
 was require
ould ever ha
 the Culture
ar that Footb
elines to ac
e the ideas –
hat affect o

mpressed us
et his youth
rease the yo
from the m

y in the new
decided not t
 but the sad
, it would be
f brought to 
charity footb
eet the blue

ong time Tru
hes John – 

ed, anything 
ol.com)  

r 2011 

imperstrust.co.

 the top o
more than a
rquay beck
string of re
back at the

y the incre
we fight ou
re rare for 

er, the Trus
of helping u
t. Whilst th
 a success –

epted and the

4th and I lo

but not del
ed and we sh
appen. What
e Secretary
ball Clubs s
chieve that.
– what a sha
ur football c

s with his en
h set-up clos
outh team’s 

meeting and

wsletter, was
to renew his
d thing is th
e better to c
 our intentio
ball game – 

es day” 

ust supporte
 we will be 

 Southend U

 

.uk | Page 1 of

f the leag
 hiccough o
ons and let

esults. It w
e Hall for t
ased crow
ur way out 
 clubs like 

st ran a Fa
us understa
e turnout w
 (more on th
erefore I’d li

ook forward 

livered, boa
hould contin
t is interesti
’s governan
hould forma
 In fact, t

ame the duo 
club. It will 

nthusiasm a
er to the fan
 exposure a
 are curren

s for feedbac
s membersh
hat he’d nev
come forwar
on. 
 we are taki

er John Walt
 featuring th

United relate

f 14 

ue 
on 
t’s 

was 
he 
ds 
 of 
us 

ans 
nd 

was 
his 
ike 

 to 

ard 
ue 
ng 

nce 
ally 
the 
 at 
be 

nd 
ns. 
nd 
tly 

ck. 
ip. 
ver 
rd. 

ng 

ton 
his 

ed, 



 

 
En
Tic
gr
ch
Ga
 
 
Th
sel
 
 
Ple
So
Th
Alt
 
Clo
 

 
 

Th
Me
So
 
Fo
tra
 
Th
So
 
Tic
Se
 
Th
com
 
If y
 
Th
 

 

Shrimpers 

nclosed wit
ckets for ou
abs includ
ance to w

ame of your

e Draw is o
ll the tickets

ease return T
outhend-on
he Shrimper
ternatively y

osing date fo

hursday 27t
ecca Bing
outhend on 

r further 
avel@shrimp

e Shrimpers
uthend on T

ckets for an 
ssion. 

e early sess
mplete and 

you cannot m

ere will be n

NEWS

 Trust: PO Box 58

th this Ne
ur Xmas Dr
ing 3 cash

win two Blu
r choice. 

ne of our m
s if you can. 

Ticket Stubs
-Sea, SS1 9
rs Trust. 

you can drop

or entries is 

th October 
o, Greyho
 Sea  

details con
perstrust.co.

s Trust are 
Thursday 27t

evening's Bi

sion starts a
return a Mem

make it this 

no need to b

LETTER 

830, Southend on

ewsletter y
raw and the
h prizes of
ues Lounge

major fundrai

 and your Pa
9FD or to th

p them off at

2nd January

FOR

 2011  
ound Trad

ntact Clare 
uk) 

 holding a 
th October 2

ngo will cos

at 7.00pm (i
mbership Ap

 early then a

uy additiona
 

 – Vol. 

n Sea, SS1 9FD | w

XM
you will fin
ere are som
f £500, £2
e Packages

isers of the 

ayment to: 
he Promote

t the Trust In

y 2012. 

SHRIMP
 
T

w

 
T

 
T
t
 
 
 
 

RTHCOM

ding Estat

Brooks: (

Bingo Night
2011. 

t just £10.00

f you are no
pplication For

arrive by 7.1

al tickets on 

 7 Iss. 0

www.shrimperstr

MAS DRA
nd several

me great pr
250 and £1
s for an S

season so p

Xmas 
rs Address

nfo Stand in 

ERS TRUS
 
The Shrim
24th Nove
with doors
start. 
 
This will be
Managemen
 
The Notice a
this Newslet
 
 
 
 

MING FU

te, Sutton

(07980 363

t at Mecca 

0 and includ

ot already m
rm prior to t

15pm for the

 the night as

03. – O

rust.co.uk | new

AW 
l books of
rizes up for
100 plus a
SUFC Home

please try to

 Draw, S
 on the Tic

 the Shrimpe

ST AGM
mpers Trust

mber 2011
s opening a

e followed 
nt duo of Pau

and Agenda
tter. 

NDRAIS

 Road, 

3092 or 

Bingo, Grey

des the late e

members yo
the Event). 

e main sessio

s your ticket 

ctober

sletter@shrimper

f 
r 
a 
e 

o 

hrimpers 
ket. Please 

ers Bar prior

 
t AGM will
1 in the Shr
at 7.30pm 

by a Q&A 
ul Sturrock a

 for the AGM

ERS 

yhound Trad

evening Dark

u would nee

on at 7.30pm

 will cover al

r 2011 

rstrust.co.uk | Pa

Trust, PO
 make Chequ

r to any Hom

l be held 
rimpers Ba
 for an 8.0

 Session w
and Graham 

M has been 

ding Estate, 

k Binglo Roc

ed to arrive 

m. 

ll three sess

 

age 2 of 14 

 Box 583
ues Payable 

me Game. 

on Thursd
ar, Roots Ha
00pm prom

with the SU
 Coughlan. 

 enclosed w

 Sutton Roa

ck & Roll Bin

 by 6.45pm 

ions. 

30, 
 to 

ay 
all 

mpt 

FC 

ith 

ad, 

go 

 or 



 

Mo
Th
  
Fo
 
Th
No
 
Th
 
We
of 
 
Th
pri
 
Ple
 

 
 
A 
Se
 
At 
ord
do
me
pr
wi
 
De
ha
Un
the
reg
nu
 
Th
 
Tr
 
Fo
Tr
ov
nu
 
It 
ba
cu
 
Bry
Co
 
Pa
ful
ba
mu
loa
 
Pa
sai
rea
wa

 

Shrimpers 

onday 28th
he Platinum

r further det

e Shrimpers
ovember 201

e Bar will be

e welcome M
Body Shop p

ere will also
zes. 

ease note tha

Supporters
eptember in

 the recen
der to get 

oing. The F
embers wa
oviding an 
th other So

espite a disa
ve been a s

nited related 
e Trust Com
garding how
mber of use

e evening co

ust History

ollowing a c
ust. This d

ver 1,500 s
umbers of ju

was confirm
ckgrounds a
rrent group 

yan Woodfo
ommittee me

ul FitzGerald
ly recognise
sis whateve
uch apprecia
ad. 

ul emphasis
id that whils
asonable, it 
as important

NEWS

 Trust: PO Box 58

h November
m Suite, Roo

tails contact 

s Trust are 
11 in the Plat

e open from 

Members and
products. 

o be a Raffle

at payment 

SUPP
s’ Forum 

n the Shrim

t MTBD th
feedback f
Forum on 
as seen as
 opportuni
outhend Un

appointing tu
success. A fu
 matters we
mittee recei

w things wer
eful suggestio

oncluded wit

y to Date: 

customary w
etailed its 
supporters 
ust under 1

med that the
and experien
was somewh

rd as Trust 
embers who 

d then went 
ed that each
r contributio

ated. He cov

sed that he a
st the Comm
was recogn

t however wa

LETTER 

830, Southend on

r 2011  
ots Hall  

 Kay Searle:

holding a B
tinum Suite,

 7.30pm with

d Non Memb

e during the 

can be mad

PORTERS
hosted by

mpers Bar at

e Trust ha
rom the Clu
the 19th w

s a chance
ty for the 

nited suppo

urnout from
ull range of 
ere discusse
ving some o
re and wha
ons and idea

th an inform

welcome an
 start up b
 on its bo
1,000. 

e current Tru
nces, each b
hat light on 

 Vice Chairm
 had been ab

 on to say t
 would have

on individua
vered that th

and the rest
mittee would
ised that at 
as that the C

 – Vol. 

n Sea, SS1 9FD | w

 (01268 569

Body Shop F
, Roots Hall, 

h the demon

bers alike so 

evening wh

e by cash or

S FORUM
y the Shrim
t Roots Hal

ad conducte
ub's fan ba
which was
e to build
Trust to st

orter groups

 supporters
topics cover
d, with Paul
open and at 
t it was felt
as flagged fo

ative Q&A se

nd introduc
ack in 200

ooks Trust 

ust Committ
bringing diffe
youth! 

man at this 
ble to attend

hat everyon
e differing p
ls could man
he Committe

t of the Com
d at all time
 times as a 
Committee w

 7 Iss. 0

www.shrimperstr

9697 or sjs@

Fundraising e
 Southend o

nstrations st

 why not co

ere you will 

r credit/debi

M and RI
mpers Tru
ll. 

ed a suppo
ase on how
s open to 
 on this f
trengthen w
s. 

, the evenin
ring both Tr
l FitzGerald,
 times direct
t needed to
or further co

ession with 

ctions, the 
00 at a mem
 membersh

tee comprise
erent skills t

point took t
d on the nigh

ne on the Co
riorities to b
nage in sup
ee were alwa

mmittee were
es strive to e
group and a

was receptiv

03. – O

rust.co.uk | new

@shrimperstr

evening on 
on Sea. 

arting at 8.0

me along an

 get the cha

t cards. Che

CKY DU
st was he

orters’ min
w it was felt

both Trus
feedback, 
working re

ng was over
rust and oth
, as Trust C
t feedback fr
o change. T
nsideration. 

Ricky Dunca

 evening kic
mbership o
hip was at

ed of 18 ind
to the table

the opportu
ht. 

ommittee wa
balance, with
port of Trus
ays looking f

e all just ord
ensure that 
as individua
ve to any fee

ctober

sletter@shrimper

rust.co.uk) 

Monday 28t

00pm. 

nd sample so

ance to win s

ques are no

NCAN Q
eld on 19th

i survey in
t they were
st and non
as well as

elationships

rall hailed to
er Southend
hairman and
rom the floo
here were a
 

an: Southend

cked off wi
of just 150,
t its highe

dividuals wh
. It was rec

nity to intro

as volunteeri
h various pu
t activities n
for more vo

dinary folk t
decisions m
ls they migh
edback provi

r 2011 

rstrust.co.uk | Pa

th 

ome of the f

some fantas

ot accepted. 

Q&A 
h 

n 
e 
n 
s 
s 

o 
d 
d 
r 
a 

d United, He

ith a brief h
, onto 200

est, throug

ho came from
cognised how

oduce to sup

ing their tim
ulls on their 
no matter h
lunteers to 

trying to do 
made were c
ht get things
ded, so that

 

age 3 of 14 

fantastic ran

stic Body Sh

ead of Youth

history of th
6 when wi
h to curre

m a variety 
wever that t

pporters tho

me and that 
 time. On th
ow small, w
help share t

 their best. 
considered a
s wrong. Wh
t lessons cou

ge 

op 

. 

he 
ith 
ent 

 of 
the 

ose 

he 
hat 
was 
the 

He 
nd 

hat 
uld 



 NEWSLETTER – Vol. 7 Iss. 03. – October 2011  

Shrimpers Trust: PO Box 5830, Southend on Sea, SS1 9FD | www.shrimperstrust.co.uk | newsletter@shrimperstrust.co.uk | Page 4 of 14 

be learnt and that they would therefore hopefully do better next time! An important part of the evening was 
therefore to listen to any feedback given by supporters and to take this on board.   
 
Supporters were informed that over the last 5 years the Trust had donated just under £100,000 to what had 
been primarily Southend United related causes, with the biggest current beneficiary being the Youth 
Department. Other donations made had been to charity including Haven Hospices and other local charities that 
had benefited through the Trust Player of the Month awards. That said over the last few years it had proved 
increasingly more difficult for the Trust to maintain a healthy balance sheet. It was highlighted that with 
membership subscriptions and away travel at break even, profit was primarily generated via fund raising and 
donations. It was therefore essential that the Trust identified new ways in which it could keep the funds 
flowing. It was hoped that supporters in attendance today might provide some ideas and pointers. 
 
Supporter Feedback: 
 
From feedback collated at MTBD it was felt that the Trust Committee did a reasonable job, however 
in terms of communication with fellow Trust members and other supporters there was room for 
improvement. The feedback here had been that more could be done by the Trust to advertise what 
it was working on and was involved in. A re-refreshment of the Trust website had been suggested 
and it was confirmed to supporters on the night that this action was already underway. Feedback 
from the floor was that currently whilst the site was available as a source of reference and 
information; it was viewed as being static and in need of updating with more topical features being 
added so as to encourage supporters to regularly visit the site. 
 
In terms of approachability and accessibility, feedback from supporters at MTBD was that the Committee had 
some work to do here and could do more to raise their profile amongst supporters. It was mentioned that 
excluding the longer serving Committee members, very few supporters at MTBD said that they knew who the 
Committee were.  An action already taken here was to have the personal profiles of all Committee members 
posted on the Trust website. A number of attendees on the night said that it was their perception that the 
Trust Committee members were elitist. There were some discussions around the context of this comment, with 
agreement that if this was the perception of supporters, it was important that steps were put in place to 
change this view. To this end Paul FitzGerald again stressed that joining the Committee was open to all Trust 
members, with there being no restriction on the number of individuals forming the group. The appeal for new 
blood to join the team indeed proved successful on the night, with Gareth Pummery confirming he was up for 
the challenge. Gareth’s offer was speedily accepted with his addition to the Committee seen as adding to the 
diversity of the group.  
 
Feedback on the night was sought as to how the Trust could improve its communication with members. It was 
suggested here   that the current newsletter could be supplemented with interim one page editions, giving 
supporters relevant updates including information relating to meetings with the Club. It was also suggested 
that twitter could be used to good affect. 
 
The Trust’s social and fund raising calendar was also covered when it was detailed that as a general rule social 
and fund raising events organised by the Trust would be poorly attended, with these largely being only 
supported by the Trust Committee and their friends and families. Supporters were advised that if they had any 
suggestions as to any potential activities that might be explored, that this feedback would be greatly 
appreciated. 
 
In respect of away travel, there had been some feedback at MTBD regarding the arrangements provided by the 
Trust. Comments made here related to price competiveness and the fact that with current pick up points, 
supporters could find it difficult getting home from evening matches if they didn’t drive.  
 
The coach travel options provided by both the Trust and TravelZone were discussed and following some debate 
the consensus was that both provided a different type of travel experience and it was good that supporters 
were able to choose whichever option suited them best. Everyone was however in agreement that regardless 
of which travel provider supporters went with, everyone should unite together in the common objective of 
supporting the team get maximum points away.  
 
In relation to price there were discussions around the Trust’s known lack of competitiveness when compared to 
TravelZone. It was recognised that the key challenge here was that with no current sponsor for away travel it 
was difficult for the Trust to reduce prices in line with TZ’s subsidised levels, without moving the travel account 
into the red. It was confirmed that to date no travel sponsor partner had been identified by the Trust, with a 
current barrier being the reputation Southend United have in the local area as being a bad payer. Securing a 
travel partner(s) however remained a priority for the Trust and it was confirmed that this work was ongoing. It 
was stressed that any help the membership or other supporters could offer, either in terms of providing names 
of potential targets or supporting the tender process with prospective partners, would be greatly appreciated. 
It was in the meantime confirmed that away travel should not be subsidised out of general Trust funds and on 
that basis until sponsorship for travel was secured, prices would continue to be set so as to break even. 
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