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SHRIMPERS TRUST AGM 
 
The Shrimpers Trust held their Annual General Meeting on 24th November in the Shrimpers Bar at 
Roots Hall. Formal proceedings were followed by an interactive and informative Q&A session held 
with Southend United’s management partnership of Paul Sturrock and Graham Coughlan.  
 
Formal Proceedings:  
In his Chairman’s Report, which opened the meeting, Paul FitzGerald said how refreshing it was that the last 
12 months had seen improvements both off and on the pitch. 
 
He highlighted that there had been the final closure of matters surrounding the loan made to the Club by the 
Trust, designed to overcome a potential transfer embargo. Following a vote by the membership the Trust had 
also assisted towards the funding of the pre-season tour to Scotland. Paul advised that in this last year the 
Trust had reached a significant milestone in terms of donations it had made towards helping to fund specific 
Club activities as well as other worthy causes. Monies contributed had exceeded £100,000 over the last six 
years. Paul said that this was something that the Trust and its members should be extremely proud of. 
 
At the last MTBD the Trust had conducted a supporters’ mini survey in order to get feedback from the Club's 
fan base on how they felt it was doing. In September of this year a Supporter’ Forum was held. This was open 
to both Trust and non members and was designed to build on previous feedback, as well as provide an 
opportunity for the Trust to strengthen working relationships with other Southend United supporter groups. 
Some useful feedback was taken away, giving the Trust some areas to work on, including events, 
communication and the general running of the Trust. There were actions from this that were still ongoing. 
 
Paul highlighted that one of the specific areas in which the Trust continued to make a difference was in its 
involvement with Southend’s Youth Team structure, where it had again this year provided key sponsorship and 
funding.  Paul emphasised that the Trust was keen to do more to support the Football Club but this was 
dependant on the support of the members and trying to find yet more imaginative ways of raising funds.  He 
added that any ideas and involvement were always very welcome. 
 
There were a number of changes to the Trust Committee. Bryan Woodford who had been Vice Chairman for a 
number of years had made the decision to stand down from this post and from the SUSCT Board.  Bryan would 
however be remaining on the Committee. Paul Yeomanson, who would be well known to Trust members, was 
confirmed as taking the Vice Chairman role. It was added that having now undertaken the role of Membership 
Secretary for a period of 10 years, Paul would be looking to handover the Membership Secretary role at the 
next AGM. The Trust would therefore be seeking a new Membership Secretary to take over within the next 12 
months. 
 
Trevor Bashford had taken the decision not to stand for re-election as Company Secretary. As a founder 
member of the Trust, Paul FitzGerald thanked Trevor for his hard work and contribution over the years.  Lesley 
Hicks was to take the Secretary role. 
 
At the recent Supporters’ Forum Gareth Pummery had volunteered to join the Committee and had therefore 
become a member of the group during the last year. 
 
In his Treasurer’s Report, Darren Posnack advised that with regret this was the 4th successive year that the 
Trust had to report a loss. Darren reiterated the Chairman’s previous statement in that the current position 
could not be reasonably sustained.   Whilst providing events on the field continued to go well and it might 
therefore be expected that this upturn be reflected via increased Trust income, the current position remained 
of concern. The key was to generate funds so there was more money coming in than was being spent. 
 
On this note as part of his Chairman’s Report Paul FitzGerald had already advised that the Trust would be 
giving consideration as to whether or not it continued as main sponsor for the Youth Team in 2012/13.   
As part of the Membership Report, numbers were reported to have dropped for the 5th year running, with 
total membership standing at 1050, which was 149 down since the last AGM. 
 
Q&A with Paul Sturrock & Graham Coughlan:  
In his candid and at times witty responses to questions raised by the floor, Paul Sturrock demonstrated a 
wealth of knowledge and experience in football management and showed his undoubted love and passion for 
the game. The strong working relationship shared between the manager and his deputy Graham Coughlan 
would be a clear takeaway for supporters.  
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As the final discussion point of the evening Sturrock spoke briefly about his playing career north of the 
border and gave supporters an insight into his early career as a football manager, describing himself in his first 
appointment as St Johnston’s manager as a “nightmare”. He confirmed that he had since calmed down 
considerably and a learning he had taken was that the best time to constructively discuss things that hadn’t 
gone well in a game was not in the dressing room after the game when emotions could be high, but when the 
team returned for training and everyone had calmed down. He said that he currently shared a good 
relationship with most other managers. Paul added that having been in the management game for a while now 
he was appreciative of the pitfalls and was keen to provide good guidance to Graham, who he described as 
having the makings of an excellent manager. 
 
The Trust Chairman wrapped the evening up by thanking Paul and Graham for taking the time to come and 
speak to supporters, making the point that it was a shame that more fans hadn’t attended the session. In his 
open exchanges with supporters Paul Sturrock however hadn’t appeared put off by the low turnout, finally 
adding that “it was always good to talk to the fans”. 
 

ALDERSHOT TOWN 
 
The Shrimpers Trust along with many supporters was disgusted 
with the attitude of Aldershot Town following the recent 
Abandoned game (in particular the issue around refunds). The 
letter below was sent to them last week - no response as yet. 
 
A copy of the letter plus additional concerns has been sent to the Football 
League, Supporters Direct and the Football Supporters Federation. 
 
Letter to Aldershot Town FC: 
I refer to the recent incident at Aldershot Town FC and subsequent 
information noted in the press, the Aldershot and Southend United Official 
websites. 
  
In the view of the Shrimpers Trust, where a ticket has been purchased for a particular league fixture, it is likely 
to be an express term (and if not, an implied term) of the contract of purchase of such a ticket as between 
each spectator and Aldershot Town FC that the game is played in such a manner that it will be recognised as 
being a viable game by the Football League. In circumstances where the reason for calling off the game has 
arisen entirely as a result of Aldershot's own failure to ensure that its ground was adequately lit, with the game 
subsequently being (in the eyes of the Football League) declared a nullity, it follows that Aldershot Town's 
breach has either wholly or substantially deprived each ticket-holder of the benefit of his or her ticket. 
Accordingly, Aldershot Town FC is in repudiatory breach of its contract with each ticket-holder for that game; 
and as the injured party, each ticket-holder may now elect whether to rescind his or her contract with 
Aldershot Town, or whether to affirm and seek damages. 
  
The proper analysis of the game that took place on Boxing Day was that it was the equivalent of one half of 
reserve team football. Bookings which were given during the game were recognised (as would be by the FA, 
and in consequence the FL, when given in any reserve team fixture), but in all other respects the game had no 
status (and/or is a nullity) in the eyes of the Football League. The Shrimpers Trust notes that Aldershot Town's 
normal charge for reserve team fixtures is £3 for adults and £1 for concessions. Accordingly, for the 45 
minutes of football that took place on Boxing Day, it would in theory be appropriate that anyone who has proof 
of entry into the EBB Stadium on Boxing Day be asked to pay a further £1.50 (or 50p, if their tickets were 
concessionary), as befits the status of the half-game that took place that day. 
  
However, each ticket-holder attending the game incurred wasted travel-costs as a result of Aldershot Town's 
breach of contract. Such wasted travel costs have arisen as a direct consequence of Aldershot Town's breach 
(the failure properly to provide lighting) and, as such, are clearly claimable from you under the first limb of 
Hadley v. Baxendale. Such travel costs will, almost certainly without exception, exceed the theoretical £1.50 / 
50p owed by each ticket-holder to Aldershot Town for the 45 minutes of football played on Boxing Day. 
  
Accordingly The Shrimpers Trust proposes that (in circumstances where fans would be affirming and seeking to 
come to the game when it does eventually take place) if the travelling supporters of Southend United do not 
put in a claim to Aldershot Town for the wasted travel costs incurred as a result of Aldershot Town's failure 
adequately to provide lighting for the game that took place on Boxing Day (resulting in the game being 
declared a nullity by the FL), Aldershot Town should in return agree to admit free of charge any Southend 
United fan in possession of a ticket for the game that should have taken place - but that did not happen - on 
Boxing Day, to the 2011-12 Football League fixture at the EBB Stadium between Aldershot and Southend, 
whenever that game takes place. Once the game has been fixed, it seems to the Shrimpers Trust that ticket-
holders should be allowed a reasonable time - say, 14 days - in which to elect whether or not to affirm or 
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rescind, since only once the game has been fixed will they know whether or not they will be in a position to 
affirm. Any fan choosing to rescind ought, in our view, to be entitled to a refund at that point in time. 
  
We urge you to agree to this proposal, since it is not only clearly the right thing to do from a press and 
publicity perspective, but it is also right as a matter of legal and contractual analysis. We look forward to 
hearing from you. 
  
Letter to the Football League: 
As you are aware the Aldershot vs Southend United fixture on Monday 26th December 2011 had to be 
abandoned at half-time as a result of floodlight failure. Naturally there were many frustrated and angry fans 
especially among the away supporters having seen Southend United take a 1 – 0 lead and Aldershot reduced 
to ten (10) men.  
 
From a Southend supporter’s perspective, the initial reaction was the lack of professionalism shown by 
Aldershot FC at half-time when announcing the game had been abandoned. There was a considerable amount 
of confusion before finally stating the match was abandoned and no obvious apology made to the watching 
fans. This made a total mockery of the Guide to Safety at Sports Grounds” published by the Department for 
Culture, Media and Sport commonly referred to as the “The Green Guide”. In paragraph 16.31 of the guide it 
states that “It is therefore crucial that any information imparted to spectators is clearly given, accurate …..” 
 
Prior to the game being abandoned, Aldershot Town FC had already displayed a lack of professionalism in the 
tickets issued to Southend fans. The tickets were described by one supporter as “a flimsy piece of mauve 
paper that was blank on the back and nothing on the front.” There was no terms or conditions printed on the 
tickets. 
 
This again would appear to breach “The Green Guide” which in paragraph 16.30 states: - Wherever possible, 
the written information provided for spectators should be used as a means of communicating safety related 
information……. a clear plan of the ground should be provided on the rear of the ticket. That part of the ticket 
retained by the spectator after passing through a ticket control point or turnstile should clearly identify the 
location of the accommodation for which it has been issued. Colour coding of tickets, corresponding to different 
sections of the grounds, should be considered. As stated in Section 7.9, the design of the ticket should also 
ensure that the key information printed – such as turnstile, block, seat and row number or, in the case of 
racecourses, enclosure – is clear and easy to read for the spectator, turnstile operators and stewards.” 
 
The Shrimpers Trust is seeking compensation for the Southend United supporters that travelled on the day 
from Aldershot. For your information a copy of the letter sent to Aldershot Town FC is attached to this letter. 
 
In relation to the actual match, Southend were in the “driving seat” and would have been firm favourites to 
secure all three points. Instead the match will have to be replayed with Aldershot allowed to field 11 men from 
the start. Secondly, the rules dictate that booking of Liam Dickinson in the match meant he missed the next 
match against AFC Wimbledon even though the game has been abandoned. This situation is further 
compounded by the fact that two Southend players (Mohsni and Gilbert) that were serving a match ban and 
would have been eligible for the AFC Wimbledon match also missed that game as their punishments were 
deemed to be uncompleted. The rules appear to be contradicting themselves by saying the game counts for 
the Dickinson booking but not for the two suspended players – is that fair? As a result Southend United had to 
prepare for their next match with AFC Wimbledon without three players, Dickinson, Mohsni and Gilbert who are 
all suspended as a result of a game that officially has no standing! 
 
Can the Football League explain how Southend United have been totally disadvantaged against teams around 
them seeking promotion to League One when they are the innocent party in this farcical incident? 
 
What has caused more anger among Southend fans is the fact that Aldershot Town’s Chief Executive, Peter 
Duffy, has declared in the press that they were aware that there were problems with the floodlights before the 
match had kicked off. In the local Southend paper – The Echo- he is stated as saying: - 
 
“In consultation with senior members of the match day operation and safety team the referee advised that the 
match would not be able to continue without full lighting being operational.” 
 
“We fully support this procedure as health and safety has to be our primary concern. “ 
 
“But it is evident prior to kick off that a problem was being experienced when the pylons were powered on.”  
 
Mr. Duffy appears to be hiding behind health and safety regulations to disguise Aldershot Town’s incompetence 
in the way they handled this incident – was it a primary concern? If the “pylon problem” was identified before 
the game then the risk to health and safety of the fans already existed! 
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Surely his “safety team” have failed in their duty by allowing supporters to enter the ground rather than to 
disperse them outside of the ground before the kick off. Allowing a large number of people into a confined area 
knowing that the risk to their personal safety has increased is arguably a breach of health and safety rules in 
itself. 
 
The Green Guide states in paragraph 17.2 - All electrical and mechanical installations at a sports ground are 
liable to gradual deterioration, particularly those situated in outdoor or exposed environments. It is therefore 
vital that management ensures that such installations are properly maintained by competent persons with the 
appropriate skills and experience. Has Aldershot FC complied with this advice?   
 
It also states in paragraph 3.17: - Ground management should assess the risk of any incident occurring at the 
sports ground which might prejudice public safety or disrupt normal operations; for example, fire, power cuts, 
bomb threats, delayed starts or crowd disorder….. Such incidents often arise with little or no warning and may 
not be capable of being dealt with by the management operating under normal conditions. Management should 
therefore prepare contingency plans to determine specific actions and/or the mobilisation of specialist 
resources. 
 
Surely floodlight failure qualifies as an incident as described, so did Aldershot FC have a contingency plan, was 
is put into operation and should it have been implemented before the game was allowed to start?   
 
A cynic may look at the situation and conclude that Aldershot FC’s decision making was driven by the financial 
implications / pressures of the match day rather than a genuine concern for the safety of the supporters 
attending the game from the outset.   
 
In summary, Aldershot FC has acted in a totally unprofessional manner and the Shrimpers Trust would like to 
know what action is the Football League going to take on this miserable incident? I would be grateful to know 
your views on the matter. 
 

 DARLINGTON FC: BACK FROM THE BRINK 
 
Just after midday on Wednesday 18th January 2012, Darlington Football 
Club was pronounced dead. Over 128 years of history wiped out after the 
club fell victim to administration for the third time in ten years. This time, it 
seemed, there was no way out. 
  
Twitter was awash with comment, with the excellent updates from the Northern 
Echo’s Peter Barron particularly addictive following. Players emerged from a crisis 
meeting to announce the news to supporters and media alike. Manager Craig Liddle, 
like his team made redundant 48 hours earlier in a final cost-cutting move by the 
administrators, explained that he was "sick to the pit of my stomach."  
  
Liddle, a legendary figure at the Quakers since making his debut in 1998, had heroically turned up to take 
training with the youth team on Tuesday morning, offering his services free of charge in the process, his 
burgeoning reputation growing still further in his defiance at the club’s demise. 
  
Darlington dropped out of the Football League in 2010 but, under the stewardship of Mark Cooper, they won 
The FA Trophy twelve months later in May 2011. Cooper acrimoniously left in October, then-chairman Raj 
Singh pointing the finger at his former boss and his relatively expensively-assembled side for Darlington's 
financial ruin. 
  
The truth, of course, is very different. Singh need turn his clock back less than a decade to view the source of 
the club's woes. 
  
Local businessman George Reynolds was a convicted criminal, a safe-breaker. He boasted that this particular 
leopard had changed his spots and, in a time before The FA's much-maligned Fit & Proper Persons Test, there 
was nothing to stop him taking over. 
  
There was nothing to stop him from moving Darlo lock, stock and barrel out of the dilapidated but homely 
Feethams in the town centre. 
  
Nothing to stop Reynolds constructing a new stadium, a white elephant of a 25,000-capacitry ground self-
servingly named after the egotistic owner, far away from anywhere. With Newcastle United, Sunderland and 
Middlesbrough all close by, the decision was pure folly. 
 
In 2005, Reynolds departed with the club, somewhat predictably, in administration, ready for another period 
enjoying life at Her Majesty’s Pleasure. He left behind a legacy, but not one of a Premier League or even a 
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