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END OF SEASON REPORT - Paul FitzGerald

So close and yet....

Another season is over, and we can only rue what might have been given some changes in just a few
key areas. To finish marginally shy of the play-offs was some achievement given the circumstances
Kevin Maher and his team had to contend with during the 2022/23 campaign.

On the pitch, there is absolutely no doubt that the National League is an extremely tough division,
and what we don't need is yet another handicap in our efforts to exit in the right direction.

Kevin Maher made it clear that he needs clarity and quickly when he said: "We need to act quickly if
we’re going to take this on,” during an interview with BBC Essex. "We’re in a great position as a
football department to take it forward and be up at the top end of the table next season. That’s got
to happen quickly, it’s a big period coming up now. I know what I need to do, and what we need to
do as a staff, but we need clarity on what’s happening.”

The Trust is 100% behind Kevin and his team and would similarly plead with the outgoing owner to
provide that clarity before it’s too late.

Off the pitch...I mean really...could it have been any worse? Southend United FC endured four away
fixtures against HMRC in the High Court facing winding-up petitions that could have resulted in
liquidation, and at one stage the Shrimpers Trust was involved in initial plans to set up a phoenix
club, such was the level of concern amongst supporters.

The protestations from our owner as to how much he has “invested” over the years continue to fall
on weary deaf ears. Absolutely every year since he took over, he has personally been responsible for
the budget, so any overspend (or lack thereof), planned or otherwise, is 100% down to Ron Martin.

The number of suppliers, directors, staff (and, indeed, the Trust) owed money is embarrassing and
shameful. I hear there are seriously-interested parties in buying Ron’s “opportunity” and I just hope
that something can be concluded as soon as possible and before next season is ruined too.

The Trust movement generally recommends that a MOU (Memorandum Of Understanding) is agreed
between Supporters’ Trusts and Football Clubs. Such an agreement outlines how each party will
communicate on key matters and includes provision for formal financial information to be
forthcoming. At a recent Liaison meeting, we discussed (and Club CEO Tom Lawrence agreed) that it
is now time to put such an agreement in place if we are going to continue working closely together.

Tom was particularly upset by the stance the Shrimpers Trust, along with other supporters’ groups,
had taken with regard to season ticket sales. Conversely, the Trust, along with those groups, were
disappointed that season ticket prices had been announced without consultation. With seemingly
nothing to suggest we might even make it through to the start of next season, it was very difficult to
recommend anyone part with their money. That said, season ticket money is expected income and it
is reasonable to expect that the Club would budget accordingly; the fact that their estimates of what
might be received and by when seems as inaccurate as ALL other budgeting has been for the last 20
years explains why we find ourselves in this state.

We will continue to support Tom in trying to make Southend United the best it can be, both on and
off the field. There is no doubt that, as CEO, he has an incredibly tough job, and we hope the impact
he can make will only increase as the current owner exits.
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And on that point, as I write, “evidence” of progress on a sale was provided to Judge Mullen at the
High Court hearing on 17t May. Whether this was real evidence, or otherwise, will no doubt be
realised in the coming weeks, but what is important for the fans is to try to make sure the situation
we find ourselves in can never happen again. The concept of an MOU and/or the more widely-
promoted ‘Golden Share’ gives fans a real say in the running and governance of their club, and it is
this that the Trust will be focussing on as the sale progresses. If you’'d like to know more about this
issue, or indeed want to help in any way, please do get in touch.

The Shrimpers Trust has worked hard over the years to improve aspects of the football club and the
community. 2022/23 was no different, and a summary of our projects and achievements for the year
follows:

- Our Social Inclusion scheme continued with visits from the following groups: Badgers Den,
National Youth Advocacy Service, Lancaster Lions and JRM Soccability. Thanks are due to Karl Lansley
for all his work assisting the Trust, and to our sponsors.

- The Shrimpers Trust has always supported the Club’s Academy and this year, was no different as
we continued our official shirt sponsorship of the U18s team.

Unfortunately, the Academy is now at risk because of the , G E
removal of funding, and the unlikelihood that the owner ’Ev\{-i-,
will honour his commitment to continue this, meaning our S/ AT “wm
16th season backing youth development at Southend b} e R
United may transpire to be our last. The Trust see the /

Academy structure as important to the future of the

football club and are monitoring the situation closely.
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- The Trust took back the administration (from the football club)
of the Junior Blues for this season, and I hope you’ll agree a
welcome improvement was noted. Sadly, communication is still
an issue, with membership forms dropped at the club not making
it to our administrator. The Trust is working hard to try to resolve
this. Nevertheless, several very successful sessions were provided
for our future paying supporters. I'd also like to take the
opportunity to thank Ken Adamson (of Greenhouse fame) for his
donation to the Junior Blues this year; that donation really has
made a difference to the youngsters and we applaud you for it.

- Due to a personnel change, our retro shirts got off to a slow start this season, but once our new
supremo, Gary Williams, and World Retro got together the interest from supporters started to
increase and the Retro Day when Dagenham & Redbridge visited Roots Hall in April was a particular
success.

For the first time, this game saw the Trust set up a retro shirt stand inside the Club Shop and the
interest from the public was amazing. A good number of shirts were sold, plus two Ukrainian scarves.
Two new shirts, the 1998/99 home and away shirts, have been added to the Shrimpers Trust list,
and the 2008/09 James Walker shirt will become available at the end of May. Money from our ever-
expanding range continues to be donated to the Jeff Astle Foundation, who do so much to help with
brain injuries within football.

- Our ex-players association, SUEPA, continues to go from strength to
strength, and in increasing membership over the past year by 85 to just
over 450 we are now claiming that it is the largest former players group
in the UK, if not the world (and no-one has refuted that yet, so we are
running with it). There were nine former player matchday visits during
2022/23, countless 'little things' done to help and recognise fans and
former players alike, a wonderful sell-out Dave Smith tribute event back
in February which raised over £3,000 for various causes and, as I write,
the planning goes on for the biggest undertaking yet in arranging a
benefit match for James Walker on 28th May-...-it is fair to say that it
has been a busy and hugely positive period for all involved.

sou'ﬂlEND UNITED FC.

L

I EX-Flayars Association I
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- Social media followers will have noted supporters’ groups working together on matters affecting
our football club, particularly over the past seven months. It would be fair to say that communication
between the groups is much-improved generally, and, whilst we are not always going to agree on
everything, each group respects each other’s views and that makes for a healthy relationship.

- The Government’s much-anticipated White Paper on Football Governance was well-received. The
Trust have met with several MPs and even participated in the first ‘think-tank” in Parliament, which
was hosted by Southend West MP, Anna Firth, with two very specific aims. Firstly, we were seeking
to raise the profile of Southend United’s predicament and, secondly, we wanted to help the
Government bring in the expected regulations to ensure that a club could never again find itself in
the situation that we have in recent times.

- Conversations with the All-Party Parliamentary Group for Football have also featured in our efforts
to ensure as broad coverage as possible and, whilst the Trust does not take a political stance, it would
be remiss not to mention the role Anna Firth has played in promoting the work of the club’s fans in
Parliament, as well as the interest she has shown in the club’s plight. Anna became a Trust member
during the spring and also joined a supporters’ group call to answer questions, as well as sampling
the atmosphere in the Blue Boar pub and the West Stand during the second half of the season.

- Our communication with the Southend City Council Executive has been a challenge, although this
again has been helped, to a degree, by Anna Firth’s involvement. The Council Executive appears to
me to have been taken in by Ron Martin, and they are seemingly not interested in much apart from
the construction of new homes as part of the wider Roots Hall and Fossetts Farm development. I do
think it odd that a body that only exists to serve the people of Southend have so little interest in its
largest leisure facility.

Getting the Council Executive to even agree to a set of minutes has been a challenge, but we have
made representations regarding the latest planning application for Fossetts Farm and have
established good contacts with those in the planning department to make sure our voices are, at
least, heard.

- We were delighted to become one of the official
sponsors of Southend United Ladies for this
season, and are looking forward to continuing
with that for the coming season. The squad
joined us for our End of Season Awards evening
in the Shrimpers Bar at Roots Hall in April and
were even able to show off some silverware in
the shape of the recently-acquired Essex
Women'’s Trophy.

Fans are the lifeblood of football, and it is no different at Southend United. We are encouraged by
Parliament’s progress in seeking to implement the recommendations of the fan-led review into the
ownership of football clubs and supporters’ involvement in decision-making. The Shrimpers Trust has
been very active in this area in the last twelve months. As well as attending that think-tank in
Parliament, we were fortunate to be able to hold several meetings with members of the All Party
Parliamentary Group- for Football. Our aim is to keep the plight of Southend United in the public eye,
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and we are keen for our club to be used as an example of exactly how a football club should not be
run. We hope to work with the shadow regulator as soon as they are appointed and, although it's
probably too late for our current owner to be questioned/sanctioned formally, if we can help prevent
similar issues at other clubs then our efforts will have been worthwhile.

Thanks to everyone who supported our events by helping out or contributing in
some way. There are too many to mention, but you know who you are and we
could not have achieved half the things we have without your help.

Particular thanks also to my Trust colleagues, many of whom give up a significant
portion of the time to try to make Southend United and everything associated
with it a better experience for all.

The Shrimpers Trust tries its best to represent the views and interests of all fans, but we accept we
will not please everyone. We are an elected group of volunteers who act on our belief on what is best
for the football club at any moment in time, and we are accountable to our membership. We are
always looking to diversify our Board and membership; should you wish to be a part of this, please
contact our chairman on chairman@shrimperstrust.co.uk We would love to have you involved!

I'll finish (almost) with an extract from a brilliant article penned by All at Sea’s Jai Forsyth, who
attended the latest High Court hearing alongside myself, Jim Harrington, James Schooley and Chris
and John Phillips. I think this sums up my feelings completely and I'm sure will resonate with many
of you:

"Supporting a football club with a permanent Sword of Damocles hanging over it is draining. When
you have given your life to supporting it with every fibre of your being, the thought of having it taken
away from you is so terrifying it keeps you awake at night, distracts you during your working day and
reduces you to a monosyllabic grump in front of your wife and kids. None of whom have done anything
to deserve having Ron Martin play an indirect part of their lives. It is almost perverse that, having
finally got things right on the pitch after four long years of abject despair, Southend fans have been
unable to truly enjoy the good football and impressive performances from an honest and likeable
team without the worry of losing their club altogether.”

Having got so close this year, I will repeat and reiterate my closing paragraph from last year as it is
still pertinent. Southend United belongs in the Football League. We are in the National League due to
mismanagement of our football club at the very top. We have our eyes firmly set on the future but
cannot forgive or forget the mistakes that have been made until we see real tangible success and this
season’s improvements should not be seen as an excuse to settle for complacency in the 2023/24
season.

We wish you all the best for the summer and look forward to seeing you all next season.

Paul FitzGerald
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Southend United’s Head Coach, Kevin Maher, spoke of the “special bond” between the
club’s supporters, players and staff as the Shrimpers Trust held its 2023 End of Season
Awards in the Shrimpers Bar at Roots Hall on Monday 24th April.

Maher referenced the link not just in relation to a £40,000 loan made by the Trust to the Football
Club to help support staff wages in November, but when speaking of the visible connection between
fans and players following Cav Miley’s superb solo goal to win the National League fixture at Torquay
United in February.

In fact, the noise emanating from the club’s supporters was
audible on the clips for all of the Goal of Season nominees,
which also included Jack Bridge's strike against Maidstone
United, Dan Mooney’s finish at the end of a sublime team
move against Oldham Athletic, Chris Wreh’s effort at Solihull
Moors and Harry Cardwell’s goal against Chesterfield. Shaun
Hobson’s effort against Scunthorpe United came too late for
the vote, but he was named April Player of the Month.

It was Miley’s virtuoso goal at Plainmoor that claimed the
Martin Cranmer Goal of the Season Award, named in
memory of the lifelong fan and founder member of the
Southend United Independent Supporters Club who sadly
passed away in 2010 aged just 40. The Award was presented
by Zoe Cranmer.

And the Jersey-born midfielder - who has started every match for the Shrimpers this season - made
it a double by claiming the Shrimpers Trust Player of the Year Award ahead of runner-up Jack Bridge,
third-placed Gus Scott-Morriss and other nominees Collin Andeng-Ndi, Ollie Kensdale and Hobson.
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Local lad Bridge did not go unrewarded for his fine season in
the left wing-back berth as he scooped the Junior Blues
Player of the Year award, voted for by supporters under the
age of 16. He received his prize from Junior Blues member
Teddy Tremain.

There was also recognition for forward
Henry Sandat, who is enjoying a
breakthrough season in terms of first-team
involvement but who was acknowledged by
his youth team colleagues by lifting the
Tom Grace Memorial Shield.

Tom was an avid Southend United
supporter and a junior member of the Trust
who sadly passed away at the age of 15 in
July 2007, and Sandat received the award
for the Youth Team Player of the Year from
Tom’s father, Len. Jacob Bland and Max
Fiddes were the runners-up.

As well as sponsoring the U18s, the Trust have also helped supply training wear for the club’s ladies
team, and the squad were present with the Essex FA Women’s Trophy they won in April. The
Shrimpers Trust Southend United Ladies Player of the Year was Georgia Wilson, with Katie Burbridge
and Abbie Rex named as runners-up.
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The night also gave the Trust the opportunity to recognise four top travellers who have completed all
24 away first-team fixtures on the Trust coaches. Stephen Burt, Lesley Hicks, Lesley Lawrence and
Ian Wilkins each received a framed print from Kevin Maher, as did leading junior traveller, Evie-May
Oliver.

The event, which was hosted by former Blues forward David Crown, then gave supporters the
opportunity to mingle and obtain autographs from the three squads. We thank Kevin Maher, Danny

Heath and Lewis Dodds for bringing the players to the evening and wish them all a successful end to
the 2022/23 season.

A full set of images from the evening can be found on the Trust’'s Facebook Page here
https://www.facebook.com/media/set/?set=a.611071737708450&type=3

SHRIMPERS TRUST WEBSITE

As part of the Trust’'s rebranding the new Website is now up and running.

As well as all the normal information, the site now includes full archives of Board Minutes, Liaison
Minutes, Newsletters, Statements and much more.

There is a new easy to navigate shop and a new Members area.

The new Away Travel section is now nearing completion and will be ready to take bookings at the
start of the new season.

Further updates to the site will be notified as and when they are online.

If you do have any comments please email us at info@shrimperstrust.co.uk

BOME  LATESTAEWS  MOMSCRSHP  AWAYTRAVEL  SOCALINCLUSION  FUNDRASING  JUNIORBLUES  SUCPA  TRUSTSNOP  CONTACT

LR ERS HRIM

. ) Supportingfouthend United FC and the Local Community
/ )
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Sports Memorabilia & SUFC Merchandise Fund Raising: A Big Thank You.

The Trust would like to thank all supporters who have recently donated Sports Memorabilia and
Southend United Merchandise to us.

Following the Sale Day held on 16% April we
have to date raised over £2,000. This figure
includes proceeds from the on-line sale of
player shirts sponsored by the Trust.

This is a great effort by the SUFC supporter
community and we thank everyone who has
donated or bought items.

We do still have some items for sale,
including a selection of nearly new Southend
United clothing. This is all in good condition.

We intend to sell our remaining stock at the
next Meet the Blues Day.

In the meantime, if any supporter has any further items they would like to donate to the cause,
please contact Lesley Hicks secretary@shrimperstrust.co.uk

We are particularly looking for any unwanted SUFC shirts.

MEMBERSHIP

Life Membership (Total 292)

Welcome to New Life Members Ian Foster, Ryan Boxall, Robert Goddard and Nigel Rickard.

Life Membership of the Trust currently costs £100.00 or £70 if aged 70 or over.
An email account is required for Life Membership.

If you are interested in joining this group please contact our Membership Secretary,
Paul Yeomanson via email at membership@shrimperstrust.co.uk.

You can also join up as a Life Member in the Membership Section of the Trust
Website www.shrimperstrust.co.uk, and postal applications will also be accepted at
Shrimpers Trust, PO Box 5830, Southend-on-Sea, SS1 9FD.

Welcome to New Members since the last Newsletter

David Adams, Ryan Boxall, James Byford, Philip Cockerton, Neill David Collins, Dean
Crawley, Angus Dunnill, Edward Findlay, Anna Firth MP, Simon Fisher, Robert Goddard,
Steve Gutteridge, Oliver Harp, Shaun Harrison, Gregory Lane, Stephen Lee, James Fulton,
Samuel Leveridge, Andy Lewis, Daniel Malpass, James Malpass, Roy Mowforth, Mark
Norton, Liam Oliver, John Phillips, Martin Rogers, James Schooley, Nathan Shorthouse,
Nigel Shorthouse, Luke Stevenson, Tom Warren and Tom Wellman.

**Pplease note that the Shrimpers Trust would like to know if any of its members’ addresses change, or if they
have a new email address so that newsletters and other correspondence can be sent to the correct address.
Please send any change of address details to The Shrimpers Trust, PO Box 5830, Southend on Sea, SS1
9FD, by email to membership@shrimperstrust.co.uk or alternatively fill in our on-line contact details form which
can be found in the Membership Section of the Trust Website, www.shrimperstrust.co.uk **
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100 Club

The latest winners in the scheme, pulled out of the hat during weekly draws since the last newsletter
were Trevor Hardy, Paul FitzGerald, Chris Hyland, George Short, Chris Karkoski, Gordon
Harvey, Lee Morris, David Samuels, Mrs C.A. Harvey, Richard Coxell, Jon-Paul FitzGerald,
Tim Wilson, David Mason, Chris Hyland, Paul Strutt and Matt Eva.

The nature of the 100 Club means the more people that sign up, then the bigger the weekly prize.

100 Club Application Form and Standing Order Form have been included with this newsletter so why
not join up and put yourself in with a chance of winning the weekly prize.

For further information, you can contact Alan Perry at alanperry4@hotmail.com or by calling 07901
845012.

Remember, the more people that sign up to the scheme, then the higher that prize will be. By setting
up a standing order for just £5 a month (or just £60 a year), you put yourself in with a chance of
winning around £31 per week at the present time.

SHRIMPERS TRUST MERCHANDISE

TROLLEY KEYRING

Recycled Eco Trolley Coin Keyring — Printed with a New Trust Logo on a White
Background.

Priced at £2.00 the Key Ring can be purchased from our new online shop at
www.shrimperstrust.co.uk or from the Trust Information Stand in the Shrimpers Bar
prior to any home game.

NEW SHRIMPERS TRUST PIN BADGE

2023 Shrimpers Trust Hard Enamel Pin Badge

| — i
MR%MPME% Based on the new Shrimpers Trust Logo featuring a Shrimp
and the three Essex Seaxes, the badge measures 9.1 mm x
TRUST 30 mm and has a white background with blue lettering and

raised nickel metal edging.

Priced at £3.00 the Badge can be purchased from our new online shop at www.shrimperstrust.co.uk
or from the Trust Information Stand in the Shrimpers Bar prior to any home game.

These and other items in our merchandise range can be purchased online in the New Trust
Shop at www.shrimperstrust.co.uk or from the Trust Information Stand in the Shrimpers
Bar prior to any home game.

Please note that that as well as the usual cash and cheque payments  payPal m VISA
we can now accept Credit/Debit Cards for all purchases including RS : L
Merchandise & Memberships. payPal
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SHRIMPERS TRUST ON SOCIAL MEDIA
Find us on ™ FollowUs On Connect with us on follow us on
Facebook @IW Linked]. M twitter
Follow us on twitter @shrimperstrust and like and follow us on Facebook “ShrimpersTrust” to keep

up to date with all our latest news and events.

You can also follow shrimperstrust on Instagram and you can connect with us on Linkedin at
www.linkedin.com/company/75033660

We also have a dedicated Away Travel Facebook Page “sufcofficialawaytravel” where you
can find all the latest details on the Official Away Travel for Southend United.

27t May 2023
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